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Objective: The programme aims to provide a platform to discuss the Successful Entrepreneur’s
Strategie§_during this pandemic situation and to understand the prevailing challenges and
opportunities.

The Guest Lecture programme on “Successful Entrepreneurs during COVID 19 — Strategies,
Challenges and Opportunities” was organized to enhance entrepreneurial skills in students on
18™ September 2021. The programme aimed at preparation of idea and to understand the
Entrepreneurship during this pandemic situation to the students. The resource person for the
session was Dr. R. Karthika, Associate Professor, MAM B-School, Trichy, Tamil Nadu.

Dr. R. Karthika guided the students to get success as entrepreneur and encounter the challenges
and grasp the opportunities. The resource person delivered recent Successful Entrepreneurs and
recent trends in entrepreneurship. The session came to an end with a discussion followed by a
vote of thanks proposed by Dr. Arti Singh, faculty and event. It was an enriching and fruitful

session for the revamping of students.

Learning outcome:
1. Understand the Entrepreneurship
2. Successful entrepreneurs during pandemic.

3. Strategies adopted by the entrepreneurs during the pandemic.



4. Challenges and Opportunities during the pandemic.
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Key Business Growth Strategies during an
COVIiDag
Here are some business growth strategies that

can help you keep your business not only afloat
but moving forward

1. UNDERSTAND YOUR CUSTOMERS -
2. RESEARCH YOUR COMPETITORS '\'

3. PROPER FINANCIAL MANAGEMENT o

4. HIRE/KEEP TOP TALENT
5. ASSESS YOUR MARKETING

6. ENSURE YOUR PRODUCT OR SERVICE IS
STILL RELEVANT

E FLEXIBLE
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